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I. MUC PiCH

Quy dinh cac no1 dung kiém soét chat lwong trong toan bd qua trinh san Xudt
san pham Gao nép cai hoa vang Hoang Van, tir khiu san Xuat tai vung nguyén
li€u, thu hoach lam sach, phoi/say, xay xat, phan loai, kiém tra chat lugng, dong
g6i dén bao quan va phan phéi nham:

- Kiém soat chat luong nguyén liéu dau vao va cac cong doan san xuét theo
dang quy trinh k¥ thuat da ban hanh.

- Dam bao san pham dap u’ng cac yéu cau vé chat luong, an toan thuc pham
va tiéu chuan co s¢ cua Hop tac xa.

- Thiét lap cin ctr de ghi chép, theo ddi, truy xuat ngudn gdc va xur 1y kip
thoi cac truong hop san pham khong phu hop.

- Nang cao tinh on dinh vé chit lwong san pham, dap tmg yéu cau ctia khach
hang va cac quy dinh cua phép luét hién hanh.

II. PHAM VI AP DUNG

Ke hoach kiém soat chat luong nay ap dung d6i v0i toan by hoat dong san
xuit, ché bién, dong gbi, bao quan va phan phdi san pham Gao nép cai hoa vang
Hoang Van cua Hgp tac xa Nong nghiép Hoang Van.

K¢é hoach duoc thyc hién xuyen sut tir khau san xuat tal vang nguyén liu, thu
hoach, lam sach so bg, phcn hodc say, xay xat, tach tap ¢ chat va phén loai, kiém tra chat
lu’ong, dong g01 bao quan dén phan ph01 san pham nhim kiém soét chat - luong ¢ timg
cong doan va bao dam kha nang truy xut ngudn gdc cua timg 16 san pham.

Déi twong ap dung bao gdm:

- Chu co s¢/Hoi dong quan tri Hop tac xa.
- BO phén ky thuat va quan 1y chét lugng.
- B6 phan san xuat va ché bién.

- B6 phan dong goi, bado quan.

- B6 phén kinh doanh, phan phéi.

- Cac hg thanh vién, ngu’cn lao dong va cac t6 chirc, ca nhan tham gia vao
qua trinh san xuat, kinh doanh san pham Gao nép cai hoa vang Hoang Van.

Tét ca cac bo phan va ca nhan tham gla trong chudi san xuét co trach nhi¢m
thye hién ding cac ndi dung cua ké hoach nay; dong thot ghi chép day du cac bleu
mau theo quy dinh de phuc vu cong tac kiém soat chat luong, truy xuat ngudn goc
va giai quyét cac khiéu nai cia khach hang khi can thiét.

III. TAI LIEU VIEN DAN
1. Luat An toan thuc pham sb 55/2010/QH12 ngay 17/6/2010.

2. Nghj dinh s6 15/2018/ND-CP ngay 02/02/2018 cta Chinh phu quy dinh
chi tiét thi hanh mot sé diéu cua Luat An toan thuc pham.

3. QCVN 8-1:2011/BYT - Quy chuan k¥ thuét qudc gia d6i véi gidi han 6
nhiém doc t6 vi ndm trong thuc pham.
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4. QCVN 8-2:2011/BYT - Quy chuan k¥ thuat qudc gia d6i voi gidi han 6
nhiém kim loai nang trong thyc pham.

5. QCVN 8-3:2012/BYT - Quy chuan k§ thuét quoc gia d6i v6i 6 nhiém vi
sinh vat trong thuc pham.

6. Tiéu chuin co sé¢' (TCCS) san pham Gao nép cai hoa vang Hoang
Van do Hop tac xa Nong nghiép Hoang Van ban hanh.

7. Quy trinh sin xuit Gao nép cai hoa vang Hoang Van cua Hop tac x4
Nong nghi¢p Hoang Van.

8. Quy trinh lgiém soat nguyén li¢u dau vao, kiém soat qua trinh san xuét,
bao quan va truy xuat ngudn gdoc san pham ctua Hop tac xa.

IV. THUAT NGU VA PINH NGHiA

1. M3 16 nguyén li¢u (NL): Ma dung dé nhén dién va truy xuit ngudn gdc
nguyén liéu dau vao.

2.Malé san xuat (SX): M3 dung dé quan 1y, truy xuét qua trinh san xuét va
tiéu thy thanh pham.

3. ATTP: An toan thyc pham.

4. Biéu m;:iu (PL): Cac biéu ghi chép, theo doi va luu trit thong tin trong
qua trinh san xuat.

V. TRACH NHIEM THUC HIEN
1. Chu co sé

~ Ban hanh, t6 chure thuc hién va kiém tra viéc thuc hién ké hoach kiém soat
chat luong.

Phé duyét cac biéu mau, hd so va két qua kiém tra chat luong san pham.

Chiu trach nhiém vé chit lwong va an toan thyc pham cua san pham luu
thong trén thi truong.

2. B¢ phan tiép nhin nguyén li¢u

Klem tra nguon gdc, xuat xir, chat luong cam quan cua nguyén li€u dau vao.
Ghi chép day du thong tin nhip nguyén liéu theo biéu mau quy dinh.

Tir chdi tiép nhan nguyén liéu khong dat yéu cau.
3. B0 phén san xuit, déng goi

Thuc hién ding quy trinh k¥ thuat va cac ndi dung kiém soét chat lugng da
duoc ban hanh.

Bao dam v€ sinh nha Xuong, dung cu, thiét bi va ngu:0’1 lao dong trong qua
trinh san xuat. Ghi chép day du cac biéu mau theo ddi ting cong doan.

4. B¢ phan kinh doanh

Klem tra tinh trang san pham trude khi xuat ban. Thyc hién viée luu giit ho
so truy xuat ngudn goc va phan hoi ctia khach hang Phéi hop xir Iy cac truong hop
san pham khong phu hop theo quy dinh ctia co sd.
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Cac qua trinh | Céc chi tiéu giam sat/kiém | Tiéu chuin/quy chuin k§ | Téan suat lay Thl.eAt bt tl}u’ Phwong phap Ble}l Theo
P . A X o~ X nghiém/kiém R ghi -
SX cu thé soat thuat mau/cd mau thi/kiém tra . doi
tra chép
(L)) 2 3 Q) (6)) (6) M 1 3
01 lan/dot
San xudt vin Giong lta, dat trong, ngudn | Thyc hién dang quy trinh ky | kiém tra hodc
nouvén liéug nudc, phan bon, thuoc BVTV, | thuat canh tac; su dung vat tu | theo tirng giai Quan sat Céam quan PLI
gy : tinh hinh sau bénh duoc phép luu hanh doan sinh
trudng
Thoi diem thu hoach, do chin | (o pia b
Thu hoach cua lua, do sach cua nguyén guy Ry & 100% 16 Quan sat Cam quan P12
lidu tap chat 16n
Lam sg}ch so | Loaibo rom ra, ’san, tap chat, | Nguyén li¢u sai:h, }(hong con 100% 16 Mt thuong Cim quan PL3
bo hat 1ép tap chat 16n
nr gA X Y P D6 am dat yéu cau theo 1 1An/mé san DPong ho, thiét
Phoi/Sgy | NVhietdo say, thoi gian sy, d0 | 1o g gc khi xay xét; hat p bi do nhiét Cim quan | PL4
kho cua san pham N , A . xuat
khong chay, khong nut
s A te i 1A Hat gao trang dong déu, han 1 1An/mé sa
. Tinh trang thict bi, ty 1¢ hat £ ~ R N an/me san A A ,
Xay xat A ~ ché hat gay, khong con vo z Dong ho Cam quan PL5
nguyén, ty 1€ hat gay trhu xuat
Phén loai, tach | Tap chét, hat vang, hat hong, :Fhanil pham d;O ng deu, .| llan/mésan | - Mit thuong .
X . khong lan tap chat vuot gioi X Cam quan PL6
tap chat hat do, hat xanh non : xuat
han quy dinh
Pong goi, dinh | Khéi luong tinh, bao bi, ghi | 2Ong dung quy cach; baobi | 13,/mg gan - Can do 7
2 A nguyén ven; ghi nhan day du z - Mit thuong Cam quan PL7
luong nhan, ma 16 . xuat
theo quy dinh
\ A 14 A Kiém tra dinh
| Didukiénkho, nhiétdo, g | o sach khordo, thong | TP T
Bao quan va am, con trung, tinh trang bao thodng; san pham x&p trén v ang Tl Mit thuon Cam quan PLS8
phan phoi ’ gl;i ang ké; thuc hién nhép trude - hoac khi & q
xuat trudc nhap/xuat kho
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PL 1. THEO DOI SAN XUAT VUNG NGUYEN LIEU

Thoi gian Cong viéc Noi dung kiém soat vat tu’q/Lleu lwgng Két qua Ngu’({’i thye Ngu’o’lrklem Gh,l
str dung hién soat chu
05/6/2026 - Y Cay bira k¥, vé sinh dong rudng, o o,
08/6/2026 Lam dat xt 1y gbc ra sau vy trude Khong dp dung bat Ta Thi Quy
10/6/2026 Gieo ma Su dm‘lg glogg Gao nepAcal hoa 60kg giéng/ha Dat
vang, giong sach bénh
28/6/2026 - L1 X1, Ay A A7 . A
30/6/2026 Cay lua Cay ding mat dg, dung thoi vu Khong ap dung Dat
20/7/2026 Bon thuac 1an 1 Kiém tra lugng phan bon NPK 11(65;)/1}16;8: 250 Pat
05/8/2026 | Lam co, diéu tiét nudce Rudng sach co, di nude Khong ap dung Pat
Thude BVTV theo
18/8/2026 | Phong trir siu bénh Kiém tra sau cudn 14, ray nau | S2nhmucduocphep |y
su dung, dung licu
luong khuyén céo
05/9/2026 Bon thic 14n 2 Kiém tra sinh truong giai doan | i 100 ko/ha Pat
lam dong
-2 . , rA o A Ao~
25/10/2026 Kiém tra trude thu Lua chin trén 90%, khong do nga, Khong ép dung

hoach

khong sau bénh
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PL 2. THEO DOI THU HOACH

3 A Khoéi lwgng Nguoi thu ‘1R
Ngay thu |~ Khuvye/ | Dientich | = c0u M3 16 NL Chi tiéu kiém tra hoach Ngworkiem | o chi
hoach Vung san xuat (ha) tra
’ hoach (kg)
28/10/2026 Vung 01 15 8.250 HV281026-01 | Lua chin > 90%, hat chéc, Ta Thi Quy | Thu hoach
khong ndy mam bang may git
29/10/2026 | Vung 02 12 6.600 HV281026-02 | Laa chin > 90%, hat chic, Ta Thi Quy | Thu hoach
khong nay mam bang may git
30/10/2026 | Vung 03 10 5.500 HV301026-03 Lua chin déu Ta Thi Quy | Thu hoach
bang may git
31/10/2026 | Vung 04 13 7.150 HV311026-04 Lua chin déu Ta Thi Quy
PL 3. THEO DOI QUA TRINH LAM SACH SO BO
Neav thu Khbi Khbi Hao hut | Ngudithu | o ..
say Ma 16 NL lwong dau | Noi dung lam sach | Chi tiéu kiém soat | lwong sau (%) hoach £ Ghi chu
hoach : . tra
: vao (kg) lam sach
28/10/2026 | HV281026-01 | 8.250 Loai b6 rom ra, dat Thoc sach, khong lan 8.160 1.09 Ta Thi Quy
cat, hat 1ép, tap chat tap chat
29/10/2026 | HV281026-02 | 6.600 Lam sach béng may Thoc sach, ty 1€ tap 6.530 1.06 Ta Thi Quy
sang va thu cong chat < 1%
30/10/2026 | HV301026-03 | 5.500 Loai bo tap chat, hat Théc dong déu, 5.445 1 Ta Thi Quy
lép khong 1an rom ra
31/10/2026 | HV311026-04 | 7.150 Lam sach trudc khi Thoc sach, khong lan 7.075 1.05 Ta Thi Quy
phoi dat cat, soi da
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PL 4. THEO DOI QUA TRINH PHOI THOC

. . - Khoi lrong e . . P) Am sau v pen 1sR [ Ngudi thu | Nguoi kiém . .
Ngay phoi Ma 1o NL théc (kg) Thoi gian phoi phoi (%) Chi tiéu kiém soat hoach tra Ghi chu
28/10/2026 | HV281026-01 | 8.160 08:00 - 16:30 (01 ngay) 13,8 Théc kho dong déu, Ta Thi Quy
mau sic tu nhién
29/10/2026 | HV281026-02 | 6.530 08:00 - 16:30 (01 ngay) 13,9 Théc kho dong déu, Ta Thi Quy
mau sic tu nhién
30/10/2026 | HV301026-03 | 5.445 08:00 - 16:30 (01 ngay) 13,7 Théc kho dong déu, Ta Thi Quy
mau sic tu nhién
31/10/2026 | HV311026-04 | 7.075 08:00 - 16:30 (01 ngay) 13,8 Théc kho dong déu, Ta Thi Quy
mau sic tu nhién
PL 5. THEO DOI QUA TRINH SAN XUAT
Khoi lwong | Khdi lwrong ) Nguoi thue ez
Ngay phoi Ma 1o SX thoc dua gao thanh T); l ¢ thu Chi tiéu kiém soat hién Nguot kiem Ghi chu
N P hoi (%) tra
vao (kg) pham (kg)
29/10/2026 | HV281026-01 | 8.160 5.550 68 Gao tréng tu nhién, hat nguyén cao, Ta Thi Quy
khong 13n trdu, khong c6 mui la
30/10/2026 | HV281026-02 | 6.530 4.440 68 Hat gao déng déu, it hat gdy, sach cam Ta Thi Quy
31/10/2026 | HV301026-03 | 5.445 3.700 67.9 Khéng 13n trdu, khong 13n tap chét Ta Thi Quy
01/11/2026 | HV311026-04 | 7.075 4.810 68 Gao dat yéu cau cam quan, ty 18 hat Ta Thi Quy
nguyén cao
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PL 6. THEO DOI QUA TRINH PHAN LOAI THANH PHAM

o Khoi lwong Khoi Khoi Nguoi thue .. )
Ngay phan - i iR . " Nguoi Ghi
loai Ma 16 SX ga0 sau xay lwong lwong Chi tiéu kiém soat hién Kidm tra chi
| xat (kg) dat (kg) | loai (kg)
29/10/2026 HV281026-01 | 5.550 5.495 55 Loai bo hat gay, hat vang, hat do, tap Ta Thi Quy
chét; gao déng déu, sach
30/10/2026 HV281026-02 | 4.440 4.396 44 Thanh pham dat yéu cau cam quan, Ta Thi Quy
khong 1an tap chét
31/10/2026 HV301026-03 | 3.700 3.663 37 Hat nguyén cao, mau sic dong déu Ta Thi Quy
01/11/2026 HV311026-04 | 4.810 4.762 48 Khong con hat 1ép, hat xanh, tap chét Ta Thi Quy
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PL7. THEO DOI QUA TRINH PONG GOI

Neav phan Tén san pham Khoi lwong Quy S6 lwong Nguwoi Nowbi Ghi
gay p Ma 16 SX thanh phim cach thanh Chi tiéu kiém soat thuc hién . ;g ,
loai , r. 2 . kiém tra chu
: (kg) dong goi | pham (tui)
30/10/2026 | Gao nép caihoa | HV281026-01 | 5.495 Tai 1kg 5.495 Bao bi nguyén ven, khi Ta Thi Quy
vang Hoang Van luong dung, nhin day du,
han kin miéng tai
31/10/2026 | Gao nép caihoa | HV281026-02 | 4.396 Tai 2kg 2.198 Bao bi sach, ding quy Ta Thi Quy
vang Hoang Van cach, ma 16 rd rang
01/11/2026 | Gao nép caihoa | HV301026-03 | 3.663 Tai Skg 733 Hat nguyén cao, mau sdc Ta Thi Quy
vang Hoang Van dong déu
02/11/2026 | Gao nép cai hoa | HV311026-04 | 4.762 Tai lkg 4.762 Dong goi ding quy céach, Ta Thi Quy
vang Hoang Van thong tin nhin day du
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PL8. THEO DOI QUA TRINH BAO QUAN

. A Tén san pham £ ‘. £ - .1 R
Neay nhap Ma 16 SX S0 lwgng (tii) Tinh trang bao quan I?ft qua | Ngwoi kiem Ghi chua
kho kiém tra tra
30/10/2026 | Gao nép céi hoa HV281026-01 | 5.495thi 1kg | Bao bi nguyén ven, khéng Ta Thi Quy | Xép trén
vang Hoang Van am méc pallet
31/10/2026 | Gao nép cai hoa HV281026-02 | 2.198 thi 2kg Bao bi sach, dung quy Ta Thi Quy
vang Hoang Van cach, ma 16 r0 rang
01/11/2026 | Gao nép cai hoa HV301026-03 | 733 tai 5kg | Hat nguyén cao, mau sic Ta Thi Quy
vang Hoang Van ddng déu
02/11/2026 | Gao nép cai hoa HV311026-04 | 4.762 thi 1kg | BDong goi diing quy cach, Ta Thi Quy
vang Hoang Van thong tin nhin day du
PL9. THEO DOI QUA TRINH XUAT BAN
Ngay nhap Tén sin pham S6 lwgng Dia chi Nguoi xuit
3 M~ l'\ X © r \ . . ,
Kkho ales (tii) Khach hang Kkho Ghi chu
05/11/2026 | Gao nép cai hoa HV281026-01 | 2000 tai 1kg |  Siéu thi OCOP Bic Ta Thi Quy | Xép trén
vang Hoang Van Giang pallet
06/11/2026 | Gao nép cai hoa HV281026-02 | 1.500 tai 2kg Ta Thi Quy
vang Hoang Van
08/11/2026 | Gao nép cai hoa HV301026-03 | 733 thi Skg Ha Noi Ta Thi Quy
vang Hoang Van

Trang 11/8
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